
Spinal Cord Injury and 
Intubated 

Injury Level?

C1 - C4

Recommend Early 
Tracheostomy

C5 - T1

Are any of the following applicable?
- GCS ? 8 on arrival
- Complete injury
- Significant thoracic injury
- Multiple rib fractures
- High ISS

Recommend Early 
Tracheostomy

Start Weaning 
Protocol 

Improvement?

Yes

Are any of the following applicable?
- GCS ? 8 on arrival
- Significant thoracic injury 
- Multiple rib fractures
- Complete Injury 
- High ISS

Start Weaning 
Protocol 

Improvement?

Wean 
Ventilation

T2 - T8

Recommend Early 
Tracheostomy

Yes

Yes YesNo No

Spinal Cord Injury Tracheostomy 
Protocol

Wean 
Ventilation

NoNo

EARLY = ASAP

Can be done 
simultaneously with 

spinal surgery


