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How to Use the New
Consult Timeliness Ad Hoc Process
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Consult Timeliness Project

1. Background:
1. Renewed focus post-pandemic on improved throughput and clinical

efficiency in the Emergency Department and Inpatient Service Lines

2. Article III of Rules & Regulations: Consultations
3. Timelines

1. Inpatient
1. Emergency consult (life or limb): <1 hour
2. Urgent consult: 1-12 hours
3. Routine consult: 24 hours or with the next calendar day

2. Emergency Department
1. Emergency (life or limb): within 1 hour
2. Urgent: within 2 hours



• New process
• Call Consulting service
• Use New order: “Consult

Specialty Physician/APP”
• Fields completion
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• Consultant new process
• NEW Ad hoc form
• Goal: working towards

Rules & Regulations
timelines

• Dashboard – coming soon
to track
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• New process
• Complete short note
• Communicate plan
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• New process
• Populates chart and can be

seen in normal fashion in
chart (does not take the
place of the full consult note
to be done later)
• Physician notes filter
• ALL notes filter
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